
The 
Extra 

Mile
Volunteering, Church 

& Community
Written by 

Earl Storey & 
Robert Miller



The Extra Mile  1

Foreword
Ibh ex enisl ent volupta tetuer sum vent lutet volobor 
periure magna facipis nonsequat. Lortis exero corting 
ex esseniam dio odoluptat, volessi bla conse dunt 
lorperaessim ilit ad dionulput lorpera esequipisl 
iriustrud te facipsusto exer alisi blam, sed dunt pratet 
nismolore magna augiam, consent laortie dunt autat 
prat dolorem exeraesent adio doloboreet augait augait 
veros essenisci tat, corer suscinc ilisim vel iliquipis 
nostrud esectet uerostrud tatum nonulla at.Volor sequi tat. Erci bla autatummy nonse vel ullam 

veniatin utpatem velent ilissed eummolore feu 
facidunt num velendre dolorpe rostie te magnibh ex 
exeraes. Volor sequi tat. Erci bla autatummy nonse vel 
ullam veniatin utpatem velent ilissed eummolore feu 
facidunt num velendre dolorpe rostie te magnibh ex 
exeraes. Volor sequi tat. Erci bla autatummy nonse 
vel exeraes.
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Introduction
It’s when we clear out our wardrobe. That is when we remember our 

more embarrassing fashion moments. The flared trousers and kipper 

ties. Outfits that seemed like a bargain too good to miss but honestly 

would have been better left in the shop.

 
Fashion is a very strange thing. Clothes that are popular and stylish now 

may look very odd indeed in years to come. We buy something now and 

admire ourselves. Our grandchildren may wonder why on earth we ever 

decided to wear it.
 
Things go in and out of fashion in churches. Not in terms of the clothes 

we wear on a Sunday morning but as regards the things we think are 

important or old hat. Whether it’s the books we use, the songs we sing or 

what we call our small groups - fashions come and go. What is key is to 

hold on to the things that really matter and hold lightly to everything else.

 
Stephen Covey says “The main thing is to keep the main thing the main 

thing”. There are all sorts of things an organisation or an individual can 

spend their time doing. The important thing is to make sure we are doing 

the things that we need to be doing rather than just following the latest 

trend or fashion. The challenge is always to keep the main thing the 

main thing.
 
So what about churches and community work - volunteering to do 

practical things to improve the life of a local community or the wellbeing 

of an individual? It is certainly in fashion these days. The key question 

is whether it is part of the main thing that churches need to be doing 

or more of a passing trend.

 
This resource sets out to do two things. The first is to help you work out 

the answer to a question. If your church gets involved in the practical 

needs of your local community are you keeping the main thing the main 

thing, or being distracted by a passing fashion? If you decide that meeting 

practical need is part of what you are called to do then the next question 

is ‘How do we do this?’ This resource will help you work through some 

of the practical issues.

 
It was Lord Byron who said “Love without passion is dreary; passion 

without love is horrific”. Doing anything because it is the fashion of the 

moment will be short lived. Passion and energy will eventually disappear 

when we do something without the conviction that it is the right thing to 

be doing. Serving practical need in our locality is best done with passion, 

the passion to serve.

Chapter One
What	is	the	vision?
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Good News

A number of years ago a friend 
organised a weekend with a 
difference. It was a weekend trip 
to the Isle of Mull, off the west 
coast of Scotland. What made it 
different was that the journey 
would be made across the north-
channel and then up the west 
coast of Scotland on two ribs 
(Rigid Inflatable Boats).

It is an exciting way to travel, 
albeit a twelve-hour boat journey 
bouncing over the waves does get 
tiring. Travelling on such small 
vessels brought home a lesson. 
Winds, currents and venturing into 
unfamiliar territory could so easily 
knock the boats off course. At the 
start of the journey, it was vital to 
have a clear sense of the desired 
destination - where the journey was 
meant to end up. It really is true - 
if you don’t know where you want 
to get to then anywhere will do. 

The good news is that many churches 
do have a sense of where they want to 
get to. For a good number the setting 
of direction includes finding ways to 
practically serve the members 
of their local community. 

The trouble with good news is 
that it doesn’t always make the 
headlines. We are all guilty of being 
more interested in the sensational 
bad news stories. However, there are 
countless untold stories of people 
volunteering their time and energy 
doing practical things that make our 
community a better place to live in. 
Church members also contribute to 
the work of volunteers from every 
part of our community. 

The Church of Ireland Diocese of 
Derry and Raphoe encompasses 
much of the northwest. It has a 
combined membership of 32,563 
people. The diocese conducted a 
survey in 2009 to build a picture 
of what sort of activity was taking 
place across the diocese. 

It emerged that a pool of 5790 
volunteers helped to run church 
related activities across the diocese. 
Such a figure is not surprising given 
the commitment of church members 
in maintaining the life of their 
local church. 

What was interesting to note was 
that 2035 volunteers took part in 
activities that not only benefited the 
parish but also the wider community. 
The number of members who took 
part in activities held in church 
premises but run by outside agencies 
was 1751. This included 
everything from 

Community Associations, 
Age Concern to the Red Cross.

Volunteering your time  - it is no 
more than seeking to be a good 
neighbour. Numbers do not capture 
the ordinary volunteer work that 
takes place from week to week. 
These efforts are usually 
unheralded but their contribution 
to the wellbeing and health of local 
communities is real. 

The following thumbnail sketches 
of things that are happening in town 
and country are run by young and 
old. Their inclusion is deliberately 
random. Yet in another sense each 
story has particular lessons to teach 
us about how churches and church 
members can plot a destination - 
volunteering to serve their 
own community.

LEAH
Church	mem

bers	don’t	ha
ve	to	leave	im

agination	an
d	entreprene

urial	skill	at	
the	door.	It	

will	make	jus
t	as	much	di

fference	in	a	
church	based

	activity	as	in
	every	other	

part	of	daily
	life.	

Once	a	mont
h	up	to	forty

-five	senior	c
itizens	come	t

ogether	to	m
eet	friends	a

nd	have	a	

good	lunch.	T
he	LEAH	lu

nch	(Lunch	
for	the	Elder

ly	and	Hous
ebound)	is	a

n	initiative	

by	St	Augus
tine’s,	a	city	

centre	church
	in	Londonde

rry.

LEAH	starte
d	with	a	desi

re	in	St	Aug
ustine’s	to	do

	something	fo
r	senior	citize

ns.	Add	in	a
n	

enthusiastic	L
adies	Guild	

and	the	talen
ts	of	some	loc

al	restaurate
urs	and	the	m

onthly	lunche
on	

club	came	in
to	being.	It	h

as	been	runn
ing	for	over	t

wo	years	now
	and	is	great

ly	enjoyed.

Imagination	
solved	the	ch

allenge	of	fun
ding	this	init

iative.	The	or
ganisers	prod

uced	and	

sold	a	cookbo
ok	to	raise	fu

nds.	A	Knife
,	A	Board	a

nd	A	Blende
r	would	sit	h

appily	on	

any	bookselle
r’s	shelves.	Th

e	producer	of
	well-known	

magazine	Ye
s	Chef	volunt

eered	his	

photographic
	and	design	e

xpertise	as	hi
s	way	of	givi

ng	something
	back	to	the	c

ommunity.	

The	result	is	
a	very	attra

ctive	and	pro
fessional	qua

lity	publicati
on.

Churches	are
	made	up	of	

people	that	h
ave	a	great	v

ariety	of	skill
	in	their	ever

yday	

life.	The	comb
ination	of	ha

rd	work,	ent
repreneurial	

skill	and	ima
gination	mak

e	LEAH	

happen	and	
generates	the

	money	to	ke
ep	it	going.	T

he	use	of	ima
gination	has	

brought	

a	creative	sp
ark	to	a	seni

or	citizens	lun
ch.	Bringing

	that	skill	of	
entrepreneur

ialism	

also	makes	th
e	work	susta

inable	into	th
e	future.

“If we do this will it mean more 
people come to a church Service on 
a Sunday morning?” Not everything 
that churches do has to be about 
getting more people through the 
doors for a Service. Sometimes it is 
just about getting people through 
the doors for a different kind of 
service … serving a need without 
any hope of ‘payback’.

When local churches hold a 
fundraising event it isn’t a great 
source of surprise in the local 
community. Of course these events 
don’t happen by themselves. It takes 
a lot of hard work and a team effort. 
But what happens if a local parish 
decides to hold a fundraiser … 
and it’s not for their own benefit.

The parishes of Stranolar, Meenglass 
and Kilteevogue recently held a 
number of successful fundraising 
events for parish funds. With a 
strong organising team and plenty 
of goodwill these Co Donegal 
parishioners were rightly pleased 
with the results of their efforts. It 
was then that someone came up 
with another idea. It was to run a 
fundraising event that was not for 

their own benefit but for the good 
of something in the wider local 
community.

From this idea a Comedy Night 
was born. The organisers had good 
connections with local professional 
comedian Conal Gallen. He was 
only too glad to enlist the help of 
two of his friends and provided the 
entertainment for a special Comedy 
Night. The event successfully raised 
funds for St Joseph’s Community 
Hospital in Stranolar. St Joseph’s 
provides highly valued local services 
for local people. 

Putting the effort into the special 
fundraiser was a way of saying thank 
you to all those in the hospital. It 
was also a way of serving the local 
community without looking for 
anything back. Not only that. It also 
showed that expensive facilities and 
complicated programmes are not 
always needed to serve. Sometimes it 
is just a case of putting your hand to 
whatever is possible with the skills 
and talents you have now.

Laughter,	the	Best	Medicine
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The end result was a number 
of new initiatives taken by the 
parish including:

•  Work with men experiencing  
 alcohol and drug dependence

•  Faith-based Life Skills  
 development for young people

•  Parent and Toddler groups

If the parish hadn’t asked they 
might have ended up missing 
what was most needed in their 
local community.

There is no point in opening a new 
shop right beside someone who is 
selling the same thing. The knack 
is to find something the customer 
needs and that isn’t being provided 
by anyone else. Otherwise you 
end up duplicating a service that 
someone is already providing.

Maghera Parish, in the foothills of 
The Sperrins, had a commitment 
to serve the practical needs of the 
local community. But what would 
be the best ways to do this? There 
is always the temptation of just 
starting to do something, or 
anything. The challenge is to 

Avoiding	RSI	(Repetitive	Strain	Injury)
do something that will be of real 
benefit and that is not already being 
done very well by some other body.

As part of Maghera Parish’s 
engagement with the needs of the 
local community the Rector did 
something that is very obvious in 
hindsight. He decided to talk to 
people who knew the needs of the 
area well. He talked to the Local 
Strategy Partnership of Magherafelt 
District Council. The questions were 
simple. He asked in what ways his 
parish could compliment the work 
that was been done in their local 
community and if there were 
gaps that needed filling.

There was once a huge company 
that had a bad culture. When people 
weren’t coming into their shops 
to buy anything it was a case of 
‘blame the customer’. Nobody in the 
company had thought to ask if there 
was anything the company itself 
could change about itself or what 
it sold that would attract the 
customers in.

One of the most significant 
investments a church makes is in 
the building of a new hall. As well 
as being a great asset to a local 
congregation it is also a sign of 
growth and confidence for the future. 

When the parishioners in Bovevagh 
decided to build a new hall in their 
village they had the right idea. They 
wanted to find out in what ways they 
could best use a fine new facility for 
the wellbeing of the whole locality. 
The Rector and a small steering 
group from the joint parishes of 
Dungiven and Bovevagh got to work.

On	The	Move	
For a whole lot of reasons many people’s view of 
church is now much more negative than it once was. 
If churches coming knocking on the door there is 
quickly a suspicion, rightly or wrongly that they have 
an agenda – come to us and give us your money!It is hard to do anything without having some sort of 

an agenda. But what if the agenda is a simple one - 
neither hidden nor trumpeted from the rooftops. What 
if the reason for doing something for someone else is 
just to express to someone that God loves them.Twenty young people spent a morning in July 2010 

cleaning a pedestrian underpass near Altnagelvin 
Hospital. They scrubbed graff iti off walls, dug out 
weeds and swept footpaths It was part of On The 
Move, Based in Glendermott Parish in Londonderry 
On The Move was a pilot project - when young people 

from across the Diocese of Derry and Raphoe came 
together for f ive days. They wanted an opportunity to 
express their faith through simple actions – cleaning 
a children’s play park, gardening at a Community 
Centre, street cleanups, graff iti removal and anything 
else that local people wanted done. Every morning the young people met together for 

training and fellowship. In the afternoons and 
evenings they went into different parts of the local 
community to f ind practical ways of service.One organiser of On The Move put it like this. “This 

was all about exploring how we could surprise people 
in our community with the love of God. It was about 
f inding practical and simple ways of doing what 
Jesus tells us to do, to love our neighbour”.

New	Hall,	New	Beginnings
They began the process by asking 
themselves some very fundamental 
questions. These included asking 
‘Why do we exist as a local church 
and what are our strengths’. To help 
them on the way they went for advice 
from the Churches Community 
Work Alliance. 

These parishes already do things 
that serve and benefit all parts 
of their local community. Rather 
than imagine what further needs 
they could meet they decided to 
conduct a Community Audit. This 
is simply a process of looking at the 
social and economic make-up of a 
local community to identify what 
interventions can be most helpful.

Using the services of an 
experienced consultant, provided 
by the Diocesan Volunteering 
Programme, the parishes are soon 
to receive the results of this audit. 
It will help them use their facilities, 
talents and goodwill in the best way 
for the benefit of the local community. 
Bovevagh and Dungiven have 
decided to do more than just open the 
doors of a lovely new hall and wonder 
if the local people will come in. 
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Caring	By	Association
We all remember our first piggybank 
as a child. It was the place we would 
keep our money. Unless we were 
budding billionaires there was 
probably nothing very complicated 
about keeping an eye on the cash. 
Pocket money in - sweets and 
presents money out. 

There are few of us that still keep 
our money in a money box. The 
older we get and the more complex 
life becomes we have to find different 
ways of managing things. What 
happens when the community work 
of a local church grows and managing 
everything becomes that bit more 
complicated?

As Maghera Parish became more 
involved in the needs of the local 
community so the work grew. 

Everything from Senior Citizens 
lunch clubs to Mum’s and Toddlers, 
work with substance abuse and 
training in life skills. As the work 
grew it became obvious that the 
existing church hall would have to 
be significantly redeveloped to meet 
the pressures of new initiatives. 
Providing the best local services 
meant receiving external funding. 
But how was it all to be managed?

Setting up a Parish Caring 
Association is one way of meeting a 
complex challenge. This is a separate 
legal entity from a local church. It 
can be used to manage funding for 
large projects that are a lot more 
complicated that the money in 

To sum it up

Churches have to navigate difficult waters and currents as they 

plot a course into uncharted territory. The uncharted territory is 

how to be a church in a time when the traditional place of church in 

the community is fast changing. Part of the destination that some 

churches have identified is to find ways of serving the wellbeing of 

the local community. The reality of this is that much of the time 

given and effort given will be that of volunteers.

It all begs a question. Is getting involved in the needs of a local 

community the right thing to be doing? Is it the right destination to 

be aiming at? Stephen Covey describes management as being able to 

efficiently put the ladder against the wall. Leadership is to make sure 

that the ladder is leaning against the right wall. The Church needs to 

be sure that finding ways of serving the practical needs of their local 

community is putting the ladder against the right wall.

and money out of our piggybank. 
Doing it this way also reassures 
external funders that their grants 
are not going towards the regular 
upkeep of a local church or the 
promotion of religion.

The establishment of Maghera 
Parish Caring Association shows 
how a church can find a way to 
manage the business of serving its 
local community. As the work 
grows so does the need for good 
stewardship - taking care of the 
money in … and money out. Chapter Two

Why	do	it?
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“It’s only when the tide goes out 
that you learn who’s been swimming 
naked”. Warren Buffett, famous 
for being one of the world’s most 
successful investors, is saying 
something powerful here. His point 
is obvious. Anyone can give the 
illusion of success. Whether or not 
that success has any substance 
will be seen when the testing times 
come - when the tide goes out. 

Churches and Christians are like 
everyone else - we are tempted to 
go for what looks good or is the latest 
fad. The challenge is to do things that 
have substance and longevity. More 
than that the challenge is to make 
sure that what we spend out time 
and energy on is the right thing - 

to make sure that the ladder 
is against the right wall. 

Buffett has put his finger on 
something - that there comes a 
time when the substance of what 
we build is tested. He might be 
surprised to see his observation 
echoed in the Bible: 

For	no	one	can	lay	any	foundation	other	
than	the	one	already	laid,	which	is	Jesus	
Christ.	If	any	man	builds	on	this	foundation	
using	gold,	silver,	costly	stones,	wood,	hay	
or	straw,	his	work	will	be	shown	for	what	it	
is,	because	the	Day	will	bring	it	to	light.	It	
will	be	revealed	with	fire,	and	the	fire	will	
test	the	quality	of	each	man’s	work.	If	what	
he	has	built	survives,	he	will	receive	his	

Swimming	When	the	Tide	Goes	Out?

You would think that someone’s f inal words to his followers would be important 

- the f inal directions that would be left ringing in their ears. So what was Jesus saying 

before He went back to heaven?“ … go and make disciples of all nations, baptising them 

in the name of the Father and of the Son and of the Holy Spirit, and teaching them to

obey everything I have commanded you”. ii The Book of Acts gives us more of His instructions. 

“ … you will receive power when the Holy Spirit comes on you; and you will be my witnesses 

in Jerusalem, and in all Judea and Samaria, and to the ends of the earth”. iii
What we know as the Great Commission is clear - go into the locality and the rest of 

the world and make disciples. So how does volunteering time and effort to serve practical 

needs in our community f it in with this? We are not community development workers and 

the church is not a socia l services agency. Where does practical local action f it in with the 

things that Jesus says should be our priority? After all, we want to do things not 

only stand the test of time but also divine scrutiny.  

reward.	If	it	is	burned	up,	he	will	suffer	
loss;	he	himself	will	be	saved,	but	only	
as	one	escaping	through	the	flames.i

It’s the same principle. We can 
work with great enthusiasm at 
something. It can have all the 
appearance of success. Yet the 
time always comes when the true 
worth of what we are building is 
tested. In Buffett’s principle it is 
the workings of the market that 
bring the reckoning. The broader 
Christian principle is that God 
himself assesses the true value 
of what we work to create. He is 
considerably more astute than 
even the markets!

Famous	Last	Words

The trouble with the Bible is not that the teaching is too complicated. 

Sometimes it’s just too simple. Reading the Bible means not just taking 

one or two passages in isolation. It is to look at the complete picture - 

to put all the pieces of the jigsaw together and see what is being said. 

If the last words of someone are important then so are the first words in 

public. Jesus began his public ministry by standing up in a Synagogue 

in Nazareth. Luke describes how Jesus reads from the Book of Isaiah, 

using the words as a declaration of what He was about. “The Spirit of 

the Lord is on me, because he has anointed me to proclaim good news 

to the poor. He has sent me to proclaim freedom for the prisoners and 

recovery of sight for the blind, to set the oppressed free, to proclaim 

the year of the Lord’s favor.”iv

The blueprint for what Jesus is going to do is to 

work with the poor, the prisoner, the blind and the 

oppressed. Of course there will be a deeply spiritual 

aspect to it. However, even the quickest reading 

through the gospels tells us that Jesus met very 

practical needs as well. Matthew, Mark, Luke 

and John show us what Jesus’ declaration of 

intent looked like when put into practice.

Jigsaws

His unequalled ability to get to the 
point is shown in Jesus’ summing up 
the scripture in two commandments 
- love God and love your neighbour. 
Lest there be any mistaking what 
this means He paints a picture in 
the story of the Good Samaritan.v

The story of the Good Samaritan is 
one of two men, one Jewish the other 
a Samaritan. In a brief moment their 
lives intertwine. The Jew is violently 
robbed on the road to Jericho. The 
Samaritan, at some risk and expense 
to himself, rescues the hapless 
traveler. A quaint story until we 
realise that Jews and Samaritans 
had a long history of disliking and 
distrusting each other. The story of 

What	about	the	Neighbours?
their relationship is one of 
bitter differences over religion and 
feelings of deep historical betrayal. 

What does loving your neighbour 
mean? It is shown in the Samaritan 
meeting the needs of his enemy. The 
point is not only shockingly simple 
but impossible to miss. Jesus defines 
our neighbour. There are no limits as 
to who it includes. Friend or enemy - 
it really doesn’t matter. When he says 
“love your neighbour as yourself”vi 
he is also saying there are no 
boundaries as to who that should 
include. You can’t choose your family. 
It would appear that following Jesus 
means we don’t get to choose our 
neighbours either!
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To sum it up
When Stephen Covey talked about the ladder against the wall he 

was not the first to point out the importance of not just being busy, 

but being busy doing the right things. Jesus got there first when 

He said “My food is to do the work of Him who sent me”viii - pointing 

out the importance of doing what He was meant to be doing, not 

just looking busy or pleasing the crowd.Jesus sets out the principles of following him. He even tells stories 

to make sure we understand the practical impact of doing what 

He tells us to do. What cannot be done is to spell out in detail what 

living all this out will mean where we live in our local community. 

It is for us to work out the detail from the principles He has shown 

us. Working this out means being aware of some of the dangers 

and temptations of even trying to meet the practical needs of 

our neighbour in the community.

Is love a feeling or an action? It’s not 
just that love is embarrassing to talk 
about. Sometimes it’s hard to work 
out what it means. 

For the writer of James working 
out what love means is not rocket 
science. “What good is it, my brothers 
and sisters, if someone claims to 
have faith but has no deeds? Can 
such faith save them? Suppose a 
brother or a sister is without clothes 
and daily food. If one of you says to 
them, “Go in peace; keep warm and 
well fed,” but does nothing about their 
physical needs, what good is it? In 
the same way, faith by itself, if it is 
not accompanied by action, is dead”.vii

Love may be a feeling. It can be a 
prayer. James suggests that it is also 
about action. When we see a need in 

Chapter Three
Afraid	if	doing	it

The Extra Mile  13

Love	Is?
front of us it is about doing 
something to meet it - deciding not 
to walk on the other side of the road. 

It is hard to be more practical than 
the writer of James. He is talking 
about clothes and food, the practical 
things of life. These are the things 
that make the difference to daily 
life. Living out faith means 
taking practical action. 

Either	/	Or
Living out the teaching of Jesus is 
not a case of either / or. It is not about 
taking one piece of what He says and 
ignoring the rest. It is about putting all 
the pieces of the jigsaw together and 
seeing what the fu ll picture is.

Living out faith is not just to believe 
in life after death. To use the famous 
Christian Aid phrase it is to believe 
in it before death as well. It is to be 
concerned not just with what happens 
to our neighbours after they die. It is 
also to look to their practical human 
needs in the here and now.
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The book Feel the Fear and Do it Anyway by Susan Jeffries does what 
it says on the tin. It reminds the reader that we all face uncomfortable 
situations in our lives, times we seem to be thrust out of our comfort-zone. 
Jeffries is making the point that fear of itself shouldn’t be a reason for 
refusing to take a particular action. Sometimes we just need to feel the 
fear and do it anyway. 

If Christopher Columbus had let fear dominate he would never have left 
the familiar shores of Europe to discover the new world. If fear dictated 
every action then nothing new would ever be discovered. So what are 
the fears a Church may have about getting involved in the practical 
circumstances of a local community?

In 1987 Terry Waite was taken 
captive in Beirut. He was held for 
five years. In 2007 / 08 hostages 
were being taken in Iraq. The Sun 
newspaper asked him to reflect 
on what would be in the minds of 
hostages taken in Bagdad. He said,

When	you	are	first	taken	hostage	
you	are	initially	surprised,	bewildered	and	
angry.	Then	you	expect	the	whole	thing	to	be	
over	in	a	few	days.	When	it	goes	to	a	week	
or	so	you	begin	to	wonder.	But	after	a	while	
you	learn	to	live	a	day	at	a	time.	That’s	the	
only	way	you	can	do	it.	You	don’t	project	too	
far	into	the	future,	you	live	for	that	day	and	
hope	you’re	going	to	survive.	The	great	thing	
is	to	keep	hope	alive.	You	discover	you’ve	got	
resources	you	didn’t	know	you	had.		It’s	as	
though	there	are	inner	resources	waiting	to	be	

“You are the salt of the earth. But if the salt loses its 
saltiness, how can it be made salty again? It is no longer 
good for anything, except to be thrown out and trampled 
underfoot.”xi Jesus’ words remind any church that it 
has something distinctive to the wellbeing of its 
local community.  

Serving the needs of a local community means meeting 
people where they are. When a church engages with 
the needs of its local community it can lead to real, and 
sometimes uncomfortable, immersion in the local culture. 
We appreciate that to send a mission partner to work in 
another continent they will need to understand the local 
culture and language. However, it can be seen as less 
necessary when we are talking about local engagement. 
Again, engaging with young people involves a real, yet 
critical, engagement with youth culture. To speak the 
language of those around you, and to be aware of the 
cultures that shape the lives of the community in 
which a church finds itself is not the same as 
losing Christian distinctiveness.  

Fear	of	Distraction

The main thing is to keep doing the main thing. So goes the business cliché. Is engaging with 

the needs of our local community just a distraction from what we should really be doing? If we 

are in the business of saving souls then surely anything that doesn’t lead to that is a distraction.  

We have had swings in the ministry of the church from times when socia l engagement had a 

priority and were seen as a central part of the mission of the church to where that engagement 

is seen as a distraction.  

Christian history is fu ll of examples where  socia l engagement and mission have been well 

integrated. We need look no further than to reformers such as William Wilberforce and 

John Newton. In our own time the ministry of Rick Warren and Saddleback show where 

mission is integrated as an important part of the wider life of the whole church.xii Warren gives 

us an important theological foundation for a balanced church; Jesus gave both the Great 

Commandment and the Great Commission.xiii We are to love one another as well as go out 

into the whole world, beginning where we are, with the Good News. What we can observe 

is that both should be present. They are not mutually exclusive, nor should they be!

utilised	which	strengthen	you.	If	any	news	is	
filtering	through	to	the	hostages	themselves,	
my	message	is	‘maintain	hope.	ix

In changing times hope is an 
important word for the local church.  
There is a danger of believing that 
all we can do is manage inevitable 
but dignified decline - the equivalent 
of offering palliative care to a local 
church on its last legs. Yet, it is 
always better to be realistic rather 
than fatalistic. Realism allows for 
hope where fatalism does not.x  

As it seeks to rearticulate its 
mission in the local community 
and in its wider society there are 
still new chapters to be written 
by churches. Mark Twain wrote 
in 1897, ‘The report of my death 
was an exaggeration’ after reading 
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Fear	of	Graceful	Decline
his obituary in a newspaper.  
Similarly, it may be somewhat 
premature to pen the obituary of 
the church’s contribution in local 
communities. The church still has 
a unique contribution to make to 
the community of which it is a part. 
Its real challenge is to retain that 
uniqueness as it finds a new place.

Fear	of	Losing	Saltiness
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As the church engages with 
its community we also need to 
acknowledge that others may not 
appreciate nor welcome this. Some 
see the motivating role that faith 
can play as dangerous and therefore 
best avoided by society as a whole. 
On the other hand as the church 
engages with local communities 
there is a risk of it becoming 
apologetic as to the motivating 
role of faith - seeing it as something 
to be apologetic about or to disguise.  

There are reasons behind society’s 
wariness. It may be a concern 
that where faith is involved the 
real motivation in engagement is 
recruiting. Some believe that our 
motivation is not to engage but to 
convert! Churches can articulate 
how faith plays a central role in 
their motivation to engage, but 
that assistance is not predicated 
by conversion.xiv

It is precisely in the relationship 
between engaging with the 
community and conversion that the 
important issue of integrity raises its 
head. We are not to attempt to bring 
people to the point of conversion by 
exploiting their vulnerabilities. If 
they are vulnerable then we meet 
that need. A person may choose 
to engage with us on the issue of 
faith. We are not engaging with the 
needs of our community as back 
door evangelism. But neither will we 
apologise that the conversion of our 
own lives has motivated us to serve.  
Saint Paul reminded the Christians in 
Corinth that he was open in all he did, 
it is a principle we too must adhere 
to - integrity.xv

Fear	of	Apologising

Fear	of	Splendid	Isolation
Some see a metaphor in the image of 

the church building standing alone in the 
graveyard. It has become isolated from the 
living because of a preoccupation with the 

dead. The church is called to be distinctive, 
at times we must stand apart from the 
valu es of our society but we are not to 

become isolated. Is the church headed 
down the path to isolation? This too 

is not realism but fatalism. 

Jesus’ teaching about the nature of 
the church told his disciples that they 
didn’t light a lamp only to put under 

a bowl, it was put on a lamp stand.xvi So, 
when the church stands apart, it is revealing 

a different valu e. The interesting truth to 
grasp is that this very distinctiveness may 
reveal the church in the dark and dingy 
places of our local community working 

alongside those whom society has turned 
it’s back on. So it is not isolation that 

our distinctiveness leads to but greater 
engagement! The church must face the 

danger of isolation, but this is more likely 
to affect us because of a loss of relevance, 

not because of owning a distinctive 
calling in our local community.

To sum it up

As Christians we don’t dispute that we live in challenging times.  

Whether it is the challenge of listening to the needs of the world 

without losing our own voice; or working in partnership without 

sacrificing our vision: we remain hopeful. We are not fatalists who 

plod doggedly onwards in whichever direct the fates inexorably 

lead us. We are realists. We pray that God will help us see the 

truth of the situation whilst holding unto the hope that God 

can change it, redeem it.  

From his own experience Terry Waite encouraged the hostages and 

their families to, ‘… learn to live a day at a time. You don’t project 

too far into the future. You live for that day and hope you’re going 

to survive. The great thing is to keep hope alive. You discover 

you’ve got resources you didn’t know you had.’ The church 

has much to learn from that same lesson.
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Chapter Four
Plotting	the	way	ahead

So now you are convinced that 
serving practical needs in our 
community is part of what 
Christians and the church are 
called to do. You’ve had a look at 
some of the fears a church can have 
about getting involved in this sort 
of thing. Is it time to get busy or 
is there anything else you need 
to think through?

“Once more unto the breach” - these 
words from Shakespeare’s Henry V 
are some of the most stirring about 
leadership. The picture of a need 
arising followed by the heroic rush 
to meet it at all costs. Inspiring stuff.

“The role of leadership is to tell your 
own people the truth about the way 
things are on the ground”. 

These words were not spoken by 
a preacher or a politician but by a 
businessman about business. Jerry 
Greenfield is the cofounder of the 
world famous ice-cream brand ‘Ben 
and Jerry’s”. Telling your own people 
the truth about how things really 
are is good leadership. 

You see need around you. You want 
your church to get busy so you want 
to plot the right course ahead. Just 
before you do are there some ‘truths’ 
that need to be looked at - truths 
about how things are on the 
ground out there? 

Nostalgia	Ru
les	OK

The	truth	is	t
hat	things	ar

e	different	for
	the	Church	

these	days.	E
veryone	know

s	

but	occasiona
lly	nobody	sa

ys.	The	place
	and	importa

nce	that	chur
ches	have	in	

our	commun
ity	is	vastly	d

ifferent	to	wh
at	it	was	eve

n	twenty-five
	years	ago.	T

he	

Church	cann
ot	take	its	rol

e	in	a	commu
nity	for	gran

ted	anymore
.	Neither	can

	

it	take	it	tha
t	people	will	fl

ock	to	its	doo
rs	because	th

ey	have	been
	brought	up	

to	it.	Times	h
ave	changed.

A	great	deal
	of	analysis	c

ould	be	done
	as	to	why	th

e	Church	is	e
xperiencing	

such	a	chang
e	in	status.	T

hat	is	an	imp
ortant	debat

e,	but	not	for
	here.	In	

accepting	tha
t	a	change	ha

s	taken	place
	it	is	more	im

portant	to	be
	aware	

of	the	tempta
tions	in	reacti

ng	to	it.
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For clerg y and local churches the fond memories of former days and 
the pressure for their return can bring its own pressures. These usually 
centre round the pressure to do something or at least to appear to 
be doing something. 

One def inition of frantic action is that which is characterised by 
rapid and disordered or nervous activity. Churches can be notoriously 
busy places. There is nothing wrong with busyness. It is just better 
to make sure that the busyness is not of the ‘frantic’ variety. 

Wanting to respond to the changed place of the Church in society is 
quite legitimate. Whatever the motivation may be the key is to always 
make sure that the Church is doing the right things rather than just 
frantic action for its own sake. Otherwise ‘running out of steam’ is 
the end result.

Busy	doing	…

The	Fad
Language changes. The word ‘fad’ 
is not commonly used these days. 
Nevertheless it has a meaning worth 
taking note of. A fad is a fashion that 
is taken up with great enthusiasm 
for a brief period of time.

Fads happen in fashion and music. 
They come and go. They also happen 
in churches. There can be a fad for 
particular types of worship, church 
structures or priorities. One year 
it can be the small-group structure 
that is the successful route to the 
holy-grail - a church that is seen 
to be growing. The next it can be 
something else entirely.

Our wardrobes and CD racks are 
littered with items we bought as part 
of a fad. Buying things that seemed 
to be a good idea at the time but in 
reality may at that time have owed 
more to us following a fad. Now 
quaintly interesting to look back 
on but of no great lasting value. 
Following a church fad will feel 
strangely similar. Mobilising your 
church’s volunteers to serve the 
community may be the right thing … 
when it is motivated by more than 
following the latest fad. The latest 
fad soon becomes the last fad.

Deep	Throat’s	Advic
e

In ‘All the President’s Men’ Deep Throat was 

a secret informant. He leaked information to 

two Washington journalists, Woodward and 

Bernstein. By doing so he helped them expose 

the notorious Watergate scandal, leading to 

the downfall of President Richard Nixon.

As the journalists sought to unravel the 

mystery that became Watergate they 

frequently struggled. Deep Throat had 

memorable advice - always follow the money!

Follow the money. It might be good advice 

for journalists. Less so for churches. 

Every organisation needs money. There is 

nothing ungodly in that. If the priorities of 

the Church and those of a potential funder 

coincide that can be a recipe for something 

very effective to be done that works for 

everyone. The temptation to be avoided 

is for any organisation is to chase the 

funding. It is to end up being driven by 

the priorities of funders over and above 

being guided by the heart and mission 

of why the organisation was set up.

Allowing your energy and efforts to 

be dictated to by the need for money 

rather than motivated by a deeper 

sense of mission or purpose has 

a profound effect. Whether an 

organisation is religious or 

secular it is the same - to 

end up losing your soul, in 

every sense of the word!

The Extra Mile  21



22  The Extra Mile The Extra Mile  23

Chapter Five
Start	from	where	you	are

To sum it up
The challenge for a church is to follow its heart - to be motivated 

ultimately by its sense of mission. It is about churches having a 

clear sense of why they exist and what they are for. 
Keeping the original passion in a church is not unlike working in any 

other organisation. It means avoiding many temptations - busyness, 

following fads, chasing funding and the like. However, it never means 

avoiding how things really are on the ground. Nor does it mean that a 

church cannot vigorously involve itself in practical action that meets 

the social needs of the people in its local community just because to 

do so is fashionable. It is simply a case of setting out to do the right 

things for the right reasons. 

The story is famously told of King 
Canute. He sat on his throne on the 
seashore, waves lapping round his 
feet, commanding the sea to retreat. 
It didn’t!

Unfairly King Canute has become 
a byword for failing to look reality 
in the face - commanding the sea to 
retreat despite the evidence of wet 
feet suggesting otherwise.

Apparently Canute had tired of his 
flattering courtiers declaring that he 
was “So great, he could command the 
tides of the sea to go back”. Canute 
was fooled neither by the flattery nor 
the physics. He decided to prove a 
point … and his own limitations. 

Canute-like
One day he had his throne carried 
to the seashore and sat on it as the 
tide came in, commanding the 
waves to advance no further. When 
they didn’t, he had made his point. 
He was not all-powerful and the laws 
of physics would not obey him. Living 
in the realm of reality is always 
better … and drier.

Looking honestly at the way 
things really are on the ground. 
That requires some courage of 
organisations and leaders. However, 
it is always better than pretending 
that nothing has changed around 
us whilst seeming mystified by the 
changed place of the Church.
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Society clearly thinks big is better.  It is obsessed with size over significance. The temptation can be just as beguiling for a church. Writing Vision Statements and Strategies is something that many local churches have begun to do. Whilst wanting a vision that is big enough to be inspiring not 
everything that we do needs to be big. What is really needed is for us to think significant. Big and Significant are not always the same!  It is all too easy to look at our local church and sigh inwardly, ‘This will never be what I want it to be’. Someone once said to a leader in a team meeting that they should remember 

that we were, ‘only a country parish, and would 
never be anything different!’ The scope of God’s 
Kingdom in the life of the local church can seem 
a little small when it makes it off the page into 
reality. But doing small but significant things 
in terms of serving a local community can be the healthiest thing to do.

What of the parable of the Mustard Seed?xvii  Jesus teaches that God’s Kingdom will have small beginnings but grow to great significance. 
It is so important that this parable is recorded 
in three Gospels. God obviously doesn’t want 
an important lesson to be missed. His Kingdom 
doesn’t operate on the same assumptions as the world. Nevertheless some success stories 

in business are good examples of growth from 

We all know the old joke about the tourist in Ireland. One 
day he ask one of the locals for directions to a town. The 
local replies: ‘Well sir, if I were you, I wouldn’t start from 
here’. It can be tempting to think that engaging with the 
needs in our local community is like that journey - if only 
we could start it from somewhere other than we are now.

Big	or	Significant?

small beginnings. Duncan Bannatyne is famous for his role on BBC’s Dragons Den. His own business career began with an ice cream van purchased for £450. He expanded 
by buying more vans and eventually sold the 
business for £28,000.xviii His worth is now to 
be measured in millions. The beginning was not big, but the end was.  

In ‘The Star Thrower’ by Loren Eiseley a man 
is walking along the beach early one morning 
where thousands of starfish had been washed 
up on the shore. He notices a boy picking the 
starfish one by one and throwing them back into the ocean.xix “The man observed the boy 

for a few minutes and then asked what he was 
doing. The boy replied that he was returning 
the starfish to the sea, otherwise they would 
die. The man asked how saving a few, when so 
many were doomed, would make any difference 
whatsoever? The boy picked up a starfish and 
threw it back into the ocean and said “Made a difference to that one...”

A small action can be a significant one. As we 
engage with the needs of a local community this 
is an essential lesson to learn. What we do may 
grow to something bigger but we begin where we 
are, with the resources we have. That includes 
both our resources as leaders and the resources 
of those we lead.

We often fail to imagine a big enough vision for 
what can be achieved in 5 years. But, whilst 
we have a deflated view of what we can achieve 
in 5 years we have an inflated view of what we 
can achieve in 1 year! There is a real danger in 
making the mistake of trying to start too big.  
The necessary foundations will not be present.  
Beginning small is an important principle, it 
does not mean that we will lack significance. It 
will allow space to learn how to lead as well as 
ensuring the foundations are in place.

Saying	No

If vision 
def ines the destination, the

 journey 

towards it moulds all who walk it. Capacity is an 

important concept. It re
gulates what we can do 

now, and it will help us avoid the pitfa
ll of tryin

g 

to do too much too soo
n. Leaders and churches 

need to be able to say no as well as yes. A need 

may present
 itself in 

the local community but a 

church needs to be sure that it 
has the ability, 

energy and resources to do something about it. 

Living by the not yet pri
nciple may be necessary 

to avoid collective
 and personal burnout.

Running	Before	we	can	Walk



26  The Extra Mile The Extra Mile  27

Chapter Six
Ask	the	right	questions

Start	from	here
Too often we can compare our church with 
others. We covet their parishioners, their 
money, their ‘luck’! Looking at what we want 
to do we can see the resources needed in 
terms of time, money and abilities. However, 
before considering what skills and resources 
we wish we had it is healthier to acknowledge 
what is already in front of us. It is important 
to not despise what God has given us in the 
here and now.  

In the parable of the Talentsxx the Master 
goes on a journey. Before he leaves he shares 
out his resources according to the ability of 
the workers.xxi One of the key lessons here is 
that God gives according to ability and how 
He chooses. When what has been given is 
used well more responsibility follows.xxii  

When the Master returns he finds two who have 
used the talents well and one who has not. We 
remember well the words spoken to the diligent 
servants, ‘Well-done, good and faithful slave! You 
have been faithful with a few things. I will put you 
in charge of many things. Enter into the joy of 
your master.’xxiii  The lesson from the parable can 
apply to our desire to serve the needs in our local 
community as well as to anything else. It is best 
to begin where we actually are and not 
where we would like to be.

Moving away from the “if only” mentality 
(if only we had more money or were starting 
from somewhere other than we are) is important. 
Otherwise there is the danger of being so fixated 
on where we wish we where that we miss the 
opportunities that are here now.

START
hERE!
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How	Do	They
	Do	That?

Walking across the Fo
rth Road Bridge in Scotland is not 

for the fein
t hearted. It was the fourth longest bridge in 

the world and the longest outside the United States when 

it opened in 1964. In total, the structure is over 2.
5 km long. 

A staggering 39,000 tonnes of steel a
nd 125,000 cubic 

metres of con
crete were used in its construction.

There is one question that 
comes straight to mind when 

looking at this amazing feat of en
gineering - how on 

earth did they do that?

Building an incredible structure like the Forth 
Road Bridge 

didn’t happen by accident. Behind all the brains, expertise 

and plans someone must have asked the right questions:

•   Do we really need a bridge here?

•   Who will use it?

•   How big should it be?

•   Do we have the money and the expertise to b
uild this?

As well as asking those questions someone else must 

have taken their ca
lculator out and asked:

•   How much steel and concrete will we need?

•   How will we keep it in good repair for years to come?

Just imagine if no-one had asked those questions. They 

might have ended up building a bridge where no-one 

wanted to use it. They could have started this really exciting 

project but begun to get exhausted and run out of money 

before f inish
ing it. 

A key to good planning is asking the right questions. It 

doesn’t matter whether you 
are building the Forth 

Road 

Bridge or starting a small volunteer programme in your 

community. The principle is still 
the same - asking 

the right question is vita
l.

That’s a Good 
Question!

One of the most important questions that any 
organisation, including a local church, can ask is 
‘What’s our business?’ It’s another way of asking 
why your church exists. The danger with any 
organisation that has been in existence for more 
than five minutes is that it forgets its purpose 
or what it was set up for in the first place.

The church has been here for two thousand years 
and many local churches have been existence for 
generations. Does your local church have a clear 
sense of purpose or is there the temptation to say 
‘We are here, because we’re here, because we’ve 
always been here’. 

Let us imagine that someone in you church 
has come up with a great idea to run a new 
programme - to sell bananas. It might sound 
like a wonderful idea. But what are the key 
questions worth asking?

A.	Does	selling	bananas	
fit	in	with	our	purpose?
Banks do not sell bananas. Their business is 
money. If a bank employee suggested that a great 
new line of business would be to sell bananas the 
answer would be - that’s not what our business 
is about. Our purpose is to work with money, not 
fruit and veg. The response to the suggestion is 
obvious - it doesn’t fit in with what we are about.

Having a clear and shared sense of why your 
church exists is vital. When you know what the 
purpose and mission of your church is you can 
look at any new idea that comes your way. If it 
fits in with what you think you are about then 
its time to move to the next step. If the idea 
seems like an interesting one but doesn’t fit in 
with why your church exists then wish it well… 
somewhere else.

The new idea of selling bananas may prompt you 
to go back and ask two questions. Why does our 
church exist and does using our time, energy and 
money to sell bananas fit in with our purpose? If it 
fits in with your purpose then it’s worth taking the 
idea to the next stage. If it isn’t in line with your 
purpose its time to drop the idea.

B.	Will	local	people	want	to	buy	bananas?
There is no point in selling something that no-
one wants to buy or giving a service that nobody 
wants to use. If you have decided that selling 
bananas fits in with your purpose as a church 
the next question is simple. Is there a need - 
if we sell them will local people want to buy 
them? The way to find the answer to that 
is not mysterious - it is to ask.

One local parish decided to build a beautiful new 
hall. This represented a great investment of their 
time, energy and money. They were clear about 
their purpose as a parish. On this firm foundation 
they began to think about ways in which they 
could use this fine new facility for the good of the 
local community. Their reasoning was simple. 
They knew there was no point filling the new 
hall with activities that local people neither 
wanted nor needed. 

There is a simple way to find out what local 
people want or need - ask them! In this particular 
case the parish, situated in a small town and 
rural area set about finding out what the local 
community needed by:

• Carrying out a simple door-to-door  
 Questionnaire, asking people about 
 the needs of their area.
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Chapter Seven
What	about	money?
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• Finding out what other organisations were  
 doing to meet particular local needs. After 
 all there was no point in duplicating what  
 someone else was already doing very well.

• Speaking to key community leaders to 
 find out their views. There were many  
 individuals such as politicians, community  
 workers, police officers and others who 
 would know the needs of the local community.

• Looking at statistics for the local area such 
 as age profile, income levels and the like.

This process of asking questions, sometimes 
called a Community Audit, is a way of building 
up a picture of a local area. It can be as detailed 
a process as you want. In this particular case the 
parish ended up with a much clearer sense of 
what the real needs of the local community were. 
After all, there is no point in selling bananas if 
no-one in the community wants or needs them.

C.	Would	we	have	what	
it	takes	to	sell	bananas?
A great new idea may fit in with your purpose as 
a church. There may even be a need for what you 
are proposing in the local community. But does 
your church have the skills, interest or facilities 
to make it happen. Put another way, would you 
be good at selling bananas?

One local church realised that there was need 
for a new programme for senior citizens. The 
idea was to provide a luncheon club once a month 
where people could meet over a warm meal.

Did they have what it takes to start this new 
initiative? There was no doubt that the prospect 
of starting this new programme was daunting. 
However, they realised they had a lot of catering 
skills amongst their members as well as a newly 
opened hall. Yes, they had what was needed to 
get the job done.

There are other times when we may be very 
aware of a need but simply do not have the 
background, experience or skills to do 
something. The key is to have an awareness 

of what we are good at and what we are not. 
It doesn’t mean we never take risks - just 
not foolish ones.

D.	Are	we	actually	selling	any	bananas?
The person who never failed at anything is 
the one who never tried anything. 

We started off with one question every 
organisation should regularly ask itself - what’s 
our business. There is another equally important 
one to ask at regular intervals - how’s business? If 
we are clear that our business is selling bananas 
do we know if we are actually selling any?

Keeping an eye on how a new programme is not 
just about identifying success and failure. A new 
initiative may enjoy great success. So much so 
that a funder may be interested in investing in 
its development. If we can point them to facts 
and figures that show how many people are 
being helped then so much the better. 

To sum it up
The builders of the Forth Road Bridge took a risk. It wasn’t just the risk of building an enormous bridge across a river. They took the risk of asking searching questions, not just of others but also of themselves. Do people need this bridge? How big does it need to be? Have we got what it takes to do it?

Asking the hard questions is not a mark of fear but of confidence. When someone has a good idea for doing something new in your church to ask the questions is not to shoot it down. Perhaps it has more to do with Jesus’ suggestion that anyone who plans to build a tower needs to do some thinking before putting one brick upon another.xxiv
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Seeing a need and wanting to do 

something about will usually involve 

money. However, important though 

it is it should not top our priority list.  

We should not begin with asking, ‘Can 

we afford to do this?’ It should not be 

the first question on our lips. Better 

to start with questions such as, ‘Does 

what we are planning help us achieve 

our church vision’, or ‘Is it meeting 

needs in our community?’  

Money is an important factor 

but it is not the first hurdle to be 

cleared. There is no denying that 

an organisation or church planning 

to extend what it does in the local 

community will need to expand its 

finances. Eventually it must consider 

how it can access and utilise all the 

resources needed, including money.  

It is important to recognise the 

variety of elements in play when 

thinking about how you access 

resources. Salaried staff positions 

are rarely the place to begin and 

so one of the first considerations 

will be who will lead and staff the 

project. The answer most likely is 

your volunteers. Volunteers are 

a vital resource in a community 

activity. As you consider your pool 

of volunteers be aware of their skills, 

availability and what they want to be 

involved in - what are their passions? 

If volunteers are the most vital 

resource there are also others that 

are often untapped. Local businesses, 

projects and other organisations may 

be prepared to help in terms of time 

and resources. When Maghera parish 

was developing some new community 

initiatives such help from new 

partners was of great help. 

When a new idea for doing something 

in the community is discussed 

often the first question is around 

money - how will we afford this? 

For some personality types it is 

almost like a default setting. That 

might be true for us. Yes, it is a 

necessary issue to address but timing 

is important. Whilst it may not be 

the very first question to be asked 

the fears of a team can be allayed 

by communicating that the issues 

of money and resources will be 

addressed at a future point.

No	Black	Hole	
There is one important thing to say regarding 
money. People do not respond well to def icits.  

The concept of giving to reduce debt is like 
throwing a bag of coins into a black hole. 
After the coins f low from the bag they are 
sucked into the darkness and appear to have 
made no difference. The same black hole 
remains, appearing just as black and just 
as empty!  

Vision is what will encourage people to
resource what you want to do. How many 
charities ask you to give your money or time 
to change someone’s life? The time or money 
becomes your way to make their vision a 
reality: to make a difference. Y ou no longer 
see the charity with a need but a life you have 
helped! In volunteering the principle is the 
same. We are invited to follow a vision and 
make a difference.  

People may not give money yet they may give 
their time or talent as volunteers. Every church 
leader wants willing volunteers: individuals 
who share our passion and are willing to give 
time, money and skills to make the vision 
a reality. Communication has a central role 
to play in this. By rushing to address the 
question of money we can miss some very 
important resources on our doorstep. We will 
have people in our churches and organisations 
who understand the local needs and have 
the skills to address them. In the same way 
a church can partner with local businesses 
to utilise their skills instead of seeing 
them as a source of money.  

The most important resource you will have 
to manage is time. Volunteers give time 
and talents. We all consider ourselves to 

have less time so we choose carefully how 
to use it. A volunteer wants to know you 
will use their limited resource of time in the 
way that makes best use of it. Perhaps this is 
the reason courses helping people see where 
they best f it, such as The Network course, 
are growing in popularity. xxv  

A clear vision will help you source the skills 
and f inancial support you need by helping 
potentia l volunteers decide where they can 
best contribute. It will show where the resources 
people have; whether in their time, skills 
or money, can make a difference.

And	now	for	t
he	chapter	tha

t	everyone	we
nt	to	first!	

There	is	a	deli
berate	reason	

why	money	isn
’t	chapter	

one.	It	is	wher
e	we	are	often

	tempted	to	be
gin.	

A	temptation	
to	be	resisted!	
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To sum it up
Vision both defines our destination, and helps us to keep true to it, on the journey. One cleric tells of being 
approached by a colleague. The colleague had been encouraged to make the contact by his church on the 
belief that the cleric had the gift of ‘fundraising’ - a lesser 
Pauline gift that didn’t quite make it into 1 Corinthians!  A common mistake is to focus on the money. The temptation for a church is to begin with what funding 

is available. This is instead of first understanding the 
needs of their local community and their vision as the 
local church. Receiving funding works when your vision 
and the funder’s priorities are the same. But to put a 
funder in the driving seat of your church engagement 
with the local community, for the sake of money, can 
rob you of your passion! 
The fatalist says that it is the only way to get money, 
and at least you are doing some good! The realist counters that God has and will continue to resource his 
church, but it may involve sacrifice! Securing external 
funding can be very useful but it can involve extensive 
administration. You must be clear that it is serving you, and helping you to achieve your vision. This will 
undoubtedly involve you saying no to a funding offer 
at some point: be prepared!

Keep	it	See-Thru	
The Faithworks Charter addresses 
the matter of funding. It talks of 
the need for “Handling our funding 
in a transparent and accountable 
way and to give relevant people 
from outside our organisation/
project reasonable access to 
our accounts”.xxvi

What are some of the suspicions 
funders have? Is it that churches 
do want external money but are 
not necessarily committed to the 
vision they articulate in a funding 
application. In other words that it 
may be more of a cosmetic exercise 
just to secure external funding to 
get halls rebuilt or staff funded. The 
best way to allay these concerns is 
to be as open and transparent about 
your accounting as possible.

The main motivation in increasing 
your resources, financial and 
otherwise, should be your vision. 
It will help you to navigate through 
the funding labyrinth. A funder will 
want you to work to their vision 
and mission. That is why they will 
share their resources with you. 
What you need to ask is whether 
you agree with their vision or not.  

The ideal relationship is a 
funder and applicant who share 
the same vision. Reality dictates 
that this may not always be 
possible. At other times you 
must judge whether you agree 
enough with the funder to 
accept the grant. There will 
be criteria to accepting any 
external funding. It is essential 
that you are completely honest 

in accepting these criteria. The 
paperwork around the award of a 
grant is there to ensure that you 
fulfil their vision. How you deliver a 
project in partnership with a funding 
body may also be used as an indicator 
for potential future funders in 
considering any application.  

In thinking about having a funding 
partner consider the decision-making 
process of a hitchhiker. When a car 

stops they need to know 
some answers: 

•  Is it the right destination?
•  Is it the right direction?

‘Destination’ and ‘Direction’ will 
help you decide whether a funder 
is the right partners for you. If 
the answer to either of the above 
questions is ‘No’, then your 
answer should also be, ‘No’.
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Chapter Eight
How	do	I	lead	this?
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What does a leader do? Charles 
handy says “a leader shapes and 
shares a vision which gives point 
to the work of others”. In other 
words a leader paints a picture of 
what the future might look like. 
He or she then works with others, 
inspiring and equipping them, 
to move towards making that 
picture a reality.

Leadership is always a daunting 
task. It is also vitally necessary 
in any church if it is to fulfill it’s 
mission - to do what it is meant to 
be doing. Clergy, pastors, priests - 
call them what you will - have that 
responsibility.

An Afghan proverb states, “If you 
think you’re leading and no one 
is following you, then you’re only 
taking a walk.”xxvii Leadership 
must always be about who, as 
well as where and how.  

“If	you	think	you’re	
leading	and	no	one	is	
following	you,	then	
you’re	only	taking	
a	walk.”

Step	1	-	Be	Convinced
We remember that leadership is about making sure 
that the ladder is against the right wall. The first task 
of a church leader is to be sure in their own mind that 
integral to what their church is meant to be about is serving the social needs of members of their local 
community. 
If you are to convince others of something you need 
to be convinced yourself. There is no point in starting 
a congregation down a particular path of action just 
because it is a ‘flavour of the month’ type of thing to do, 
the government says it is a good idea, or there happens 
to be a temporary pot of funding that can be tapped into. 
Just because the church down the road is doing it and 
you are nervous that whatever you happen to be doing 
at the moment isn’t working - its never a good enough 
reason to take a church in a direction that may be time and energy consuming.

Leadership is about making sure the right things get done. The first thing is for you, the leader, to be 
convinced. Some will call it volunteering. Others will 
term it community development. But are you convinced 
that serving practical local needs fits into what you 
believe the church is called to be doing? If you are not 
then it will become a soulless exercise. If you are then 
you will have the passion and conviction to lead others.

Step	2	-	Leadership	is	what	I	do!
Leadership means helping people to adapt to the fact that church 
has a different place in our local community. In the old Western 
movies when the wagon train was attacked there was a standard 
response - stop moving forward, circle the wagons and hunker 
down. When things are uncertain that temptation is just the 
same for a church. A leader has to show there is a better way 
of responding to changed times for the church.Clergy are trained to pastor and often have the skills to do so with 

great effect. The role of leadership is different. A pastor will know 
how to visit the flock, care for the sick and show compassion to the 
bereaved. 

Unconsciously the model of church leadership that is often followed is 
that of chaplaincy. A chaplain is a member of the clergy who conducts 
religious services for an institution or organisation. The expectation 
is often that the role of clergy is to go no further than this. It is an 
expectation or indeed a culture that is not only in clergy but also in 
church members. As churches seek to find their changed place in a 
local community then more may be necessary.To pastor needs one set of skills. To lead needs not only a different 

set of skills. It may also require an additional mindset. The temptation 
is always to stay in our comfort zone - to continue doing what we 
are already familiar with doing. Pressure not only from our own 
expectations but from those around us make the temptation all 
the more enticing. 
The challenge is to be willing to move beyond the role of pastor, to 
equip our people to do new things in new ways. Clergy need to be 
convinced not only that serving practical need is integral to the 
church’s mission. They also need to be convinced that they have a 
role in leading to wards that goal. Management guru Peter Drucker 
says “the best way to predict the future is to create it”. The future 
of the church is always missional - to look outwards, including 
serving the practical needs of those around us. The challenge 
is to know how to lead that.
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Step	3	-	Avoid
	Swimming	Na

ked?

Let’s find a new twist to Warren Buffett’s picture of who is 

shown to be swimming naked when the tide goes out. When a 

leader moves on from a church what will he or she leave behind?

Leaders are as human as anyone else. The temptation is not 

just to look good. Without realising it a leader can achieve great 

things in a particular church. Part of the value of what is done 

is in seeing what continues when that leader moves on. Not so 

much a case of whether they were swimming naked but how 

much was built on power of personality that may evaporate 

when they are no longer there. 

A member of the clergy may have great skills in setting up 

something, getting the funding or just keeping all the plates 

spinning. These are great assets to have when leading a 

congregation into new ways of serving the community. The 

secret is to remember that leadership is about equipping church 

members to do the work of ministry, not to do it all yourself. 

The concept has been there from the start. It is easily forgotten 

just because we are all human. We are talking about the concept 

of the Body of Christ and every member ministry. St Paul got 

there before the management consultants when he highlighted 

that the church is a body made up of many parts. 

“If the whole body were an eye, where would the sense of 

hearing be? If the whole body were an ear, where would the 

sense of smell be? But in fact God has placed the parts in the 

body, every one of them, just as he wanted them to be. If they 

were all one part, where would the body be? As it is, there 

are many parts, but one body.”xxviii

The secret of leaving something behind is to believe in teams. 

When that is learnt then something lasting is built whether 

a particular personality is still there or not. Leadership 

is not about the leader its about the team. What gets left 

behind is important!

Step	4	-	See	Through	the	Mist
Charles Handy is not just a famous management 
guru. He may also know something about church, 
being the son of a Church of Ireland clergyperson. 
He was probably not thinking about church 
leadership when he says “Learning and change 
are never clear and never sure. Whenever we 
change we step out a little into the unknown”.xxix 
No matter, his thoughts are just as relevant.

Being convinced that serving practical local need is 
part of the call for a church means being comfortable 
with a leadership role, one that will leave something 
behind. It is also being able to imagine what that 
might look like in the future - what other things 
should our local church be doing, how will we do 
them, and how will it be paid for. It is to have the 
ability to see through the mist of the present to 
what the future might look like.

Revelation is the dramatic disclosure of something 
not previously known or realised. Sometimes God 
uses the dramatic to reveal something previously 
not seen. The giving of the Ten Commandments to 
Moses on tablets of stone is hard to better as a way 
to communicate something new. However, the skill 
of seeing through the mist, discerning what practical 
service your church should offer, may come in 
slightly less eye-catching fashion.

Let’s take the example of the parish that wants to 
use its new hall for the wellbeing of its wider local 
community. How did it find out what it should do? 
Doubtless prayer and listening to God was a key part 
of the process. Also part of it was the willingness of 
the church to ask questions of itself - why do we exist 
as a church and what are we good at? Also asking 
questions of the local community - what are the 
key local social needs that need addressed. 

Seeing through the mist meant looking for where 
the answers to the above questions crossed over 
one another. The role of a leader to make that 
process, of asking questions, happen effectively. 
It may be simpler than first appears.

Step	5	-	Saying	No
“Slowly does it every time!” is the famous last 
line in Aesop’s Fable of the Tortoise and the Hare. 
Running around in a mad burst of energy got the 
hare nowhere. It was the patient steady forward 
motion of the tortoise that got him across the 
finishing line first.

Combining the role of pastor and leader makes 
for a complex job. There are only so many hours in 
the day. It’s the same for a local church. Mobilising 
volunteers to serve is but one part of the life of a local 
church. To prevent exhaustion it is important to say 
yes to the right things. This means realising that not 
everything can be done all at once. That will involve 
being willing to say no, even to good things. 

One group of church members wanted to do 
something as an act of service for their community. 
The need of local young people for some sort of after-
schools club was quite evident in their particular 
area. It was also something they felt strongly 
about. However, when they looked at the time and 
energy they had available they decided to take a 
more modest first step - to run a series of practical 
information nights on debt and volunteering. They 
would have liked to run an after-schools club but 
realised they were not yet at a point where they 
could sustain it. It meant saying no to something 
they felt deeply about to do something more 
achievable - the race of the tortoise was 
smarter than that of the hare.
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To sum it up
The work of the church in engaging with its local community must 

involve everyone. If the leader only owns the vision, then when he 

or she moves the vision will move with them!  
The making of a stick of seaside rock is a fascinating process. Not 

least is the mystery of how lettering can be read at both ends of the 

stick and run along the full length too. The same careful preparation 

in leading is necessary to ensure vision is written throughout the 

individuals of a church.  A leader has responsibility to gain as wide an ownership of the vision 

as possible. This means that the drive to achieve the vision is shared 

across a whole team, and when the leader moves the momentum is 

not lost. When only the leader owns the vision then it grinds to a halt 

when they leave because the church as a whole never owned it. The 

best legacy a leader can leave is for the work to be able to carry on 

happily without them. 

Step	6	-	Just	Do	Something
When Canon David McClay was interviewed for a volunteering video he 
talked about a motto that is dear to his parish of Willowfield in east Belfast. 
“Just do something” - only three words.

Leadership always means trying to do new things. When thinking about how 
to mobilise your volunteer strength to serve the local community it can seem 
daunting. There may never seem to be enough resources. Y ou may feel ill-equipped 
and unsure of where to start. Setting out into the unknown is rarely comfortable.

When all is said and done those three simple words encapsulate something. “Just 
do something” means deciding to avoid the paralysis of analysis by taking a risk 
to do something new. As Lord Sugar said in an episode of BBC’s The Apprentice, 
“The person who never failed at anything never tried to make anything”.

“The	person	who	
never	failed	at	
anything	never	
tried	to	make	
anything”.

CONClUSiON
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At the end of June every year up 
to 5000 young people gather for 
this five-day Christian arts festival 
for young people. The festival is a 
residential event at The Kings Hall 
in Belfast, with most people camping 
or caravanning. There are also a 
great many day-visitors.
 
Summer Madness is one of those 
‘mountain-top experiences for 
young people. Five days of 
contemporary worship, Bible 
teaching, seminars... and fun! For 
many young people it is one of the 
most significant times in the year 
to encourage their Christian faith.
 
So what was the vision? It was an 
idea that started in the mind of a 
Church of Ireland minister called 
Adrian McCartney. It was that these 
young people could do something 
positive in the city either during 
the festival or straight after it. 
They would have an opportunity 
to respond to their mountain-top 
experience of Summer Madness 
by spending time serving others.
 
Teams of young people went out 
into parts of Belfast and volunteered 
their time to others. They did 
everything from litter-picking, 
gardening and cleaning up graffiti. 
It was a practical way of expressing 
their faith by serving others.
 
This new programme of service 
became known as Streetreach. In the 
space of five years over 2500 young 
people have taken part, volunteering 
their time to serve local communities. 

There are many stories of young 
people, on their own initiative, 
continuing to run Streetreach type 
programmes - finding ways to serve 
local communities.
 

So what difference does it make? 
Lets listen to the story of one 
group of ‘Streetreachers’ in Belfast.
 
 

Somebody	had	a	vision.	It	was	for	an	“add-on”	to	
Summer	Madness,	one	of	the	most	popular	events	
in	the	Church	of	Ireland	calendar.

We could finish with all sorts of 
management jargon - about the need 
for churches to make sure they are 
doing the right things for the right 
reasons, and doing them in the right 
way. All of that is indeed true. But it 
is about finding ways to serve others. 
It is looking for new ways to do 
something old - to love our neighbour 
simply because that is part of what it 
means to live out our Christian faith.
 
A Pope was asked what the symbol 
of his papacy was going to be. He 
gave an unusual answer. The symbol 
would be a towel. He was harking 
back to Jesus’ example at The Last 
Supper when He took up a towel 
and humbly served the disciples 
by washing their feet. The towel 
is a powerful symbol of service.
 
These are new times for the 
Church on this island. Its place is 
no longer taken for granted in our 
communities. There is a temptation 
for churches and Christians to 
give up. Perhaps, rather than 
throwing in the towel, it is time 
for us to pick it up.

We	were	on	a	Streetreach.	It	w
as	a	sunny	day	and	we	were	go

ing	from	door	

to	door	asking	if	there	were	any
	“wee”	jobs	we	could	do	for	folks

.	Normally	this	

meant	taking	away	some	rubbis
h	or	painting	a	fence	or	weeding

	a	flowerbed…	

 
“Could	you	do	anything	with	m

y	back	garden?“

“Let’s	have	a	look.”
 
The	team	leader	followed	the	yo

ung	woman	through	the	house	a
nd	the	back	

door	was	opened.	That	was	as	f
ar	as	you	could	go.	The	whole	b

ack	garden	right	

up	to	the	door	was	waist	deep	in
	nettles	and	rubbish.	The	toddle

r	of	the	house	

had	never	been	able	to	go	out	fr
om	the	day	they	had	moved	in.

 
“We	will	give	it	a	go,”	said	the	

optimistic	team	leader,	“but	it	w
ill	be	first	

thing	tomorrow.”
 
That	night	a	mini-skip	was	hire

d,	a	petrol	strimmer	was	found
,	bark,	plastic	

sheeting	and	stones	were	bought
.	First	thing	the	next	morning	a	

small	army	

descended	on	the	garden.	This	w
as	as	good	as	any	television	prog

ramme.	Such	

fun	and	excitement	as	the	gard
en	slowly	became	empty	of	ever

ything.	Then	

some	skilful	management	of	the
	space	replaced	the	“muscle”	bit

.	Fortunately	

one	of	our	team	seemed	to	know
	what	she	was	talking	about.	Fl

owerbeds	were	

shaped,	edged	with	boards	“bor
rowed”	from	the	bonfire,	plants	

were	dug	in,	

plastic	sheeting	covered	much	of	
the	weeded	ground,	and	stones	

and	bark	

were	laid	down	creating	play	ar
eas	and	a	sitting	area.		

 
What	was	achieved?	We	had	a

	great	day	of	fun	and	teamwor
k,	an	opportunity	

for	the	local	church	to	call	and	g
et	to	know	this	family	was	creat

ed,	the	neighbours	

got	to	think	good	things	about	G
od’s	kind	people,	and,	most	imp

ortant,	a	child	

got	a	safe	area	in	which	to	play
	and	a	family	got	a	great	story	

to	tell.
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Footnotes...
i 1 Corinthians 3:11-15 NIV

ii Matthew 28:19-20 NIV

iii Acts 1:8 NIV
iv Luke 4:18 NIV

v Luke 10:25-37 

vi Luke 10:27
vii James 2:14-17

viii John 4:34 NIV

ix The Sun Hostages must keep hope alive 30th May 2008 Source 

http://www.thesun.co.uk/sol/homepage/news/1225163/Hostages-must-

keep-hope-alive-Terry-Waite.html

x The doctrine that what will be will be, or that human action has no influence 

on events. ‘Either a bullet has my number on it or it does not; if it does, then 

there is no point taking precautions for it will kill me anyhow; if it does 

not then there is no point taking precautions for it is not going to kill me; 

hence either way there is no point taking precautions.’ The dilemma ignores 

the highly likely possibility that whether the bullet has your number on it 

depends on whether you take precautions. Oxford Dictionary of Philosophy

xi Matthew 5:13

xii Saddleback has five key areas for a healthy church Evangelism, 

Worship, Ministry (within the church membership), Service (outside 

the church membership), and Fellowship. Social engagement and mission 

are both present.

xiii Rick Warren http://www.pastors.com/blogs/ministrytoolbox/

archive/2005/02/18/Balance-all-five-purposes-for-a-healthy-church.aspx

xiv The Faithworks charter is an example of this: http://www.faithworks.info/

Standard.asp?id=7432

xv 2 Corinthians 4:1-2 

xvi Mark 4:21-22

xvii Matthew (13:31-32), Mark (4:30-32), and Luke (13:18-19)

xviii “Driven Restless And A Bit Arrogant But Definitely Not The Retiring 

Kind”. Darlingtonandstocktontimes.co.uk. 2006-11-04. http://www.

darlingtonandstocktontimes.co.uk/leisure/weekendtimes/feature/display.

var.1004496.0.driven_restless_and_a_bit_arrogant_but_definitely_not_

the_retiring_kind.php. Retrieved 2011-01-31.

xix “The Star Thrower” is part of a sixteen-page essay of the same name by 

Loren Eiseley (1907–1977). It was published in 1969 in The Unexpected 

Universe. The Star Thrower is also the title of a 1978 anthology of Eiseley’s 

works (including the essay) which he completed shortly before his death. 

The Star Thrower (1978, Times Books (Random House) hardcover: ISBN 

0-8129-0746-9, 1979 Harvest/HBJ paperback: ISBN 0-15-684909-7
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xx Matthew 25:14-30xxi Matthew 25:15 xxii Matthew 25:19-23 xxiii Matthew 25:21 & 23xxiv Luke 14:28xxv Network Course: http://www.willowcreek.com/wca_prod.

asp?invtid=PR26038 SHAPE Course: http://www.shapediscovery.com/book.php

xxvi Faithworks Charter 2002 http://www.faithworks.info/Standard.

asp?id=7432Principles for Churches and local Christian agencies committed 

to excellence in community work and service provision in the UK.  

Motivated by our Christian faith we commit ourselves to serve others 

by aspiring to the following standards in all our community work

xxvii http://thinkexist.com/quotation/if_you_think_youre_leading_and_

no_one_is/346904.htmlxxviii I Corinthians 12:17-20
xxix The Age of Unreason by Charles Handy. Business Books Limited. 

London. 1989.
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